Half Day People Team
Workshop: Al & Automation
Opportunities

1] The below is an anonymised example of a Workshop we ran as a People
team (12 people, remote, beginner = intermediate Al skills) to help us
discover where the opportunities were to start improving how we work with
Al, and how we can start getting more comfortable as a team. The below is
the agenda we built and shared with the People team.

What is this?

We're setting aside a half-day to properly explore Al together as a team. Not a
lecture. Not a demo of tools we'll never use. A real, hands-on session where we
get to experiment, ask silly questions (there are none), and figure out what this
actually means for how we work.

Whether you've never touched an Al tool or you've been quietly using ChatGPT
for months, this session is designed to meet you where you are.

Why are we doing this?

Al is already changing how People teams like ours operate. The teams that figure
out how to use it well will spend less time on the repetitive stuff and more time on
the work that actually matters.

i

We want to get ahead of it together, on our own terms, as a team. That means:
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e Building a shared understanding of what Al can (and can't) do in our own
context and business

e Finding real opportunities to use it in our day-to-day work, individually and as
a team

e Making sure nobody feels left behind as these tools evolve

7 Agenda

NOTE: Pre-workshop I'll be sending a short 5-7 Q survey out to you all to
complete to help understand more about where you personally are spending
the most time on tasks that could be good candidates for Al/Automation to help
free you up for more human work. We'll use insights from this on the day to help
accelerate our thinking and discussion so please make sure that's completed ©

1) Setting the Scene (~15 mins)

We'll kick off with a quick framing of the day. Why now, what we're doing, and
how the session will work.

We'll also do a quick temperature check as a group: where do you currently sit re:
Al comfort? Total beginner? Occasional dabbler? Secret power user? No right or
wrong answers, just useful context for how we run the rest of the day.

# Show & Tell (~30 mins)

Joe has already built something genuinely cool using Al. He'll walk us through the
onboarding tool he created to improve our onboarding process, what it does, how
he built it, and what he learned along the way. Some of you will know a little bit of
this already but its a great way to get:
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o A concrete example of Al being used to solve a People problem in our team,
now

e A sense of what's actually possible, even without a technical background

e Inspiration (hopefully) for your own ideas

# Opportunity Mapping (~45 mins)

Working in small groups in Miro, you'll start mapping out your roles, with a focus
on where you spend the most time, where you have repetitive tasks etc so we can
build a view of opportunities to tackle with Al.

E.g.
» Drafting comms (manager updates, policy changes, job adverts)
o Writing feedback or data analysis
» Starting a project or process you've been putting off
» Writing or refining job descriptions or survey questions
e Brainstorming ideas for a problem you're stuck on

You'll have space in Miro to map this out.

@ Outcome: We want to land on 25-35 opportunities areas a group that we could
laser in on & discuss as candidates for Al use and we'll run a quick dot vote to
surface what the top ~5 candidates might be for us to focus on as a team.

= Break (~20 mins)

~ Deep Dive on Opportunities (~45 mins)
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We're going to spend time going deeper on the few opportunities we votes for and
think about, as a team, what that might look like if we were to build or automate
something to improve it.

We'll break out into a few groups and for each will create an opportunity card
detailing things like:

- Problem Solved

- How we solve it

- Tools we'd use

- Who it impacts

- Who might own what when building this.

We'll come back together to share these back with the group.

%% Wrap Up & Next Actions (~75 mins)

We'll close out with a reflection on the day, surface any questions that came up,
and agree on some concrete next steps as a team. specifically how we intend to
start making some of these identified opportunities come to life.

We'll create a few working groups to focus on one opportunity each, assign roles,
owners and everyone will leave with a personal commitment too.

We'll plan to come back together to run team show’n'tells to demo what we've
built to each other in a few weeks, and might inject a little competition into it just
for fun &

("4 What You Need To Do

A few things will make the day more valuable:
Before the day:

o Complete the survey I'll be sharing soon.
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On the day:
o Come with curiosity, not scepticism

e Engage, commit, have fun
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